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SITKA POLICE AND FIRE COMMISSION 
Wednesday, February 26, 2025 

Centennial Hall – 5:30 PM 
 

Regular Meeting Minutes 
 

A. CALL TO ORDER  
Vice-Chair called the meeting to order at 5:33 PM. 
 
Present: Gail Roderick, Robert Hattle and Leslie Young via Zoom 
City Staff: Chief Warren, Lt Achee, and Exc. Assistant Serena Wild  
  

B. AGENDA CHANGES/CORRESPONDENCE 
 

C. APPROVAL OF MINUTES – January 22, 2025 
Motion: Motion by Young to approve the January 22, 2025 minutes. 
Action:  Motion passed by unanimous consent. 

 
D. PUBLIC PARTICIPATION FOR ITEMS NOT ON THE AGENDA    

Michelle Kavouras, with Sitka Counseling, stated they had a successful Postvention 
Suicide training and Sitka Counseling offers support and trainings to all.  
 

E. PARKING CITATION HEARING BOARD  
 

F. REPORTS 
1. Lt Achee – still pushing for hiring laterals and a recent wage increase might 

bring in viable candidates. 
2. Chief Warren – FD is fully staffed, hiring two temps for the summer and have 

two people in paramedic training. EMT I class has been successful so far.  
 

G. UNFINISHED BUSINESS 
1. Annual Review of By-Laws 

Motion: Motion by Young approved the 2025 By-Laws as written. 
Action:  Motion passed by unanimous consent. 

 
H. NEW BUSINESS 

 
I. COMMISSIONER COMMENTS 

Hattle will be out of town for the March meeting.  
 

J. NEXT MEETING DATE AND AGENDA ITEMS 
Next meeting: Wednesday, March 26, 2025 @ Harrigan Centennial Hall 
Agenda items:  

   
K. ADJOURNMENT 

Vice-Chair adjourned the meeting at 5:47 PM. 
 


